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•Meets Half-termly

•Overseas school finances

•Approves and monitors budgets

•Approves major items of 
expenditure

• Includes Health & Safety 
including Premises and 
Maintenance

•Oversees school Pay Policy –
including recruitment, staffing 
structures

•Plans, monitors, evaluates 
appropriate section of the 
School Development Plan
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Meets half-termly

Overseas aspects of teaching 
and learning.

Monitors attainment and  
progress across the school, 
including those in receipt of 
Pupil Premium and SEND 
funding

Plans, monitors, evaluates 
appropriate section of the 
School Development Plan

Meets Termly

Ensures the Headteacher
has appropriate tagets etc
for effective performance 
management.

Reviews progress against 
plans and objectives

Makes recommendations 
to the pay committee for 
pay progression for the 
Headteacher
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